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Camper Companions (CC)

Camper Companions (CC) is a large public limited company set up 20 years ago in country X. It
manufactures a wide range of camping equipment. Most of its customers own a tent or caravan.

Originally the company had one factory but now it has expanded to three factories. The directors want
the company to continue to expand. Recently the directors of CC have considered merging with a
competitor in country Z which manufactures a similar range of camping equipment.

Each of CC’s three factories employs 100 skilled workers. Most of these workers are part-time and they
are paid lower wage rates than workers in other similar businesses. The factories use many machines
in the production of CC’s products. The directors have not allowed workers to be members of a trade
union but they are thinking of changing this decision.

CC only sells its camping equipment in country X but the directors plan to start manufacturing and
selling the equipment in several countries including country Z. Government grants are available for
building new factories in country Z.

Appendix 1

\—awning

camping chairs

camp table

We beat our competitors on price on all our camping range.
Products sold through all good camping shops.
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Appendix 2

Break-even chart of CC’s bestselling product — a camping cooker

total revenue

total cost

fixed cost

T
1000

Price =$40 per cooker
Variable cost=3$20 per cooker

Appendix 3

To: Finance Director

From:  Managing Director

Date: 10 October 2015

Re: Continued expansion of CC

|
2000 output/year

We have a large number of loyal customers who buy our camping equipment in country X. However,
we need to maintain our competitiveness and start to sell in other countries.

As a public limited company we have to maintain profitability. If CC’s share price falls we could be at

risk of a takeover.
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(a)

2

Identify and explain four reasons why Kolo might want to set up his own business rather
than work for an employer.

[ == T T ) o T

EXPIanation: ..o
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(b) Kolo will need money to finance the stock of parts used in car repairs. Consider the For
advantages and disadvantages of the following options for raising finance. Recommend | examiners
which option he should choose. Justify your choice. Use
L2200 L= o7 (=T 1

OWNEI'S SAVINGS: ittiieeeiieie et ettt e e e et e e e s et e e et e e e e e sb e e e e e ane et e e e abe e e e e e aanee e e e e nneeeeeannneeas
BanK OVEIAIraft: ......ooii i e e aeee s
Recommendation: ..o e
................................................................................................................................... [12]
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2 (a) Kolo wants to get information about his competitors. Identify and explain four ways Kolo For
could research this information. Examiner’s

Use
L A= 1Y S
EXPlanation: ...

VY 2. e e e e e e e e e e e e e e e e r e e e e e e e e e nrrnreeeeeaaaaan
g o] F= T g F= (o o 1SRRI
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(0] =1 F= 11T

R AT = 1Y S
EXPIanation: ..o
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(b) Kolo plans to promote his new business. Consider the advantages and disadvantages For
of the following methods of promotion. Recommend which method he should choose. |Examiners
Justify your choice. Use
Advertising in 10Cal NEWSPAPEIS: ... ...

Free car repairs for a year with every car purchase: ...........ccccceeeeie e
Offering price reductions to the first 100 CUSIOMErS: ........ccooiiiiiiiiiiiiiee e
ReCOMMENAALION: ... e e e
................................................................................................................................... [12]
0450/21/0/N/12 [Turn over
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3 (a) Kolo needs to buy parts to repair cars. He plans to buy these parts directly from large For
manufacturers. Identify and explain one advantage and one disadvantage for a small |Examiners
business of buying from large companies. Use

A g1 =T [
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(b) There are three possible sites for the new garage. Consider the advantages and

F
disadvantages of each site. Recommend which site Kolo should choose. Justify your Exam(;rrwer’s
choice. Use
LT (S
T (ST =
LT (T O
[T oo 0] 0 41T T =1 4] o
................................................................................................................................... [12]
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4 (a) Explain how the economic data from Appendix 3 could affect the success of Kolo’s new

For
garage. Examiner’s
Use
L0 Lo T=Y o T o1 )Y/ 0 0= o | oS
ECONOMIC GIrOWEN: e e e e e e e n e e e as
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(b) Do you think Leslie should be satisfied with the financial position of his business? Justify For

your answer using profitability ratios calculated from the information in Appendix 1. Examiner's
Use
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5 (a) Kolo plans to use different methods of payment for mechanics (car repair workers) For
and sales staff. |[dentify and explain a suitable method of payment for mechanics and a |Examiners
suitable method of payment for sales staff. Use

Payment method for meChaniCs: ..........oooiiiiiiii e

© UCLES 2012 0450/21/0/N/12
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(b) Kolo is considering importing some of the cars he wants to sell. Consider three For
problems Kolo could have if he imports cars. Recommend whether Kolo should import  |Examiners
cars. Justify your answer. Use

g 00 o] 1= o o T T
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